Municipality of Pond Inlet HAL<.*d F“NLCc*T

Council Meeting bNLA* bNL "
January 7, 2021

. Call to Order:

Mayor Joshua Arreak called the meeting to order 7:10pm
Danny Maktar — absent with cause
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. Opening Prayer:

Opening prayer Moses Koonark
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. Declaration of Conflict of Interest:

None
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. Additions to Agenda:

Motion — application to CG&sS for replacement of the Hamlet’s 2003 Volvo Grader.
Motion — Application to CG&S Sports and Recreation Division for $20,000.

Motion - To approve Deputy Mayor’s Work-related absence.
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5. Approval of Agenda:
Motion # 01-07-2021-01
Moved by: Titus Arnakallak
2" by: Joanna Kunuk
Carried
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6. Delegations: None
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7. Adoption of Minutes:
e December 3, 2020
e December 17, 2020

Motion # 01-07-2021-02
Moved by: Joshua Idlout
2" by: Boazie Ootoova
Carried
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8. Old Business:

None
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9. New Business:
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9.1 Motion to approve the third and final reading of By-Law No. 291 Equity Lease Rate
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Motion # 01-07-2021-03
Third Reading

Moved by: Joshua Idlout
2M by: Titus Arnakallak
Carried
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9.2 Motion to approve the increase and total expenditure for the annual membership to
the Nunavut Association of Municipalities (NAM).
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Motion #01-07-2021-04
Moved by: Joshua Idiout
2" by: Moses Koonark
Carried
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9.3 Motion to approve acquisition by-Law # 292. Purchase of one 2021 Ford Pick Up.
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Motion #01-07-2021-05
First Reading

Moved by: Joshua Idlout
2" by: Joanna Kunuk
Carried
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Motion #01-07-2021-06
Second Reading

Moved by: Joshua Idlout
2" by: Boazie Otoova
Carried
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9.4 Motion to approve the accounting firm of Lester Landau again in 2021 for the annual
audit.
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Motion #01-07-2021-07
Moved by: Joshua Idlout
2" by: Joanna Kunuk
Carried
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9.5 Motion — application to CG&S for replacement of the Hamlet’s 2003 Volvo Grader.
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Motion #01-07-2021-08
Moved by: Titus Arnakallak



10.

2™ by: Sharon Ootook
Carried
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9.6 Motion — Application to CG&S Sports and Recreation Division for $20,000.
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Motion #01-07-2021-09
Moved by: Danny Maktar
2" by: Moses Koonark
Carried
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9.7 Motion - To approve Deputy Mayor’s Work-related absence.
Moved to Around the Table discussion
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Accounts Payables over $5,000
<PcL*A© $5,000 BLC& Do

10.1 Whereas the Hamlet of Pond Inlet is responsible for the payment of invoices; and
Whereas the Hamlet needs to ensure payments are legitimate; Therefore, be it
resolved that the Hamlet of Pond Inlet hereby approves payment of the invoices

totaling $437,380.90.
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e Bryzak Incorporated - $18,892.42
e Atco Structures - $20,663.13
e Connie Baines - $14,000.00
Toromont Cat - $6,952.50
Pond Inlet Housing - $5,143.00
CRA - $35,291.03
Sage Software - $15,319.12
e Co-op-597,868.59
e Co-op-$17,000.53
e Bryzak - $13,744.10
e Foxtech - $42,429.96
e Govt of Nunavut (Petro) - $96,047.88
e Lester Landau - $41,338.86
e Canadian North - $12,689.78

Motion # 01-07-2021-10
Moved by: Moses Koonark
2" by: Titus Arnakallak
Carried
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. Correspondence:
None
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. Committee Reports:

12.1 - Executive Committee

Mayor Joshua Arreak informed that they had meetings in December regarding the
agenda items; NAM

Titus Arnakallak question about portfolios and committees’ term in office for January
2021 was moved to executive committee.



12,2 - Finance Committee
Dave Stockley presents the financial statements to the Council.
New contract for the new airport 10 percent increase

12.3 - Personnel:

12.4 - Public Works:

12.5 — Recreation Committee:
Moses Koonark discussed about the previous events and activities.

12.6 — Planning & Lands development:

Joshua Idlout advise that they had met regarding the agenda items on planning
and lands.

12.7 - Wellness & Health:

Moses Koonark discussed about portfolios and committee responsibilities.
Joshua Arreak would like to discuss this in Executive Committee.

12.8 - Environment & Protection: No reports

Break 10 minutes.
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13.

Mayor’s Report:
Mayor Joshua Arreak advise that he had met with QIA about food security and is and

ongoing agenda;
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CAO'’s Report:

We've been approved for 50k from NTI — Nunavut Tunngavik Incorporated. This is to be
used for all types of games and competitions such as Igloo Building, Ice Sculpturing,
House Decorating, Dog Team Race, Beat Boxing, Scavenger Hunt, Story tales, Games, etc
The gymnastic equipment has been ordered for the for the Community Hall
The Moderna vaccination is supposed to be available later this month in Pond Inlet.
All applications have been submitted for approval:

e 3" phase of the parking garage

e 2" phase to the Wellness Center

e Fitness Center
An application has been completed to apply for a new grader through the CGS. The
normal replacement time is 18 years, and our grader is a 2003.
An application has also been completed and sent to CANNOR for a new excavator
$665,000. This will be an excellent machine to complement our Crusher. It will be
equipped with a special hydraulic hammer which is great for splitting large boulders.
The new Zamboni is working great, no concerns to date.
The solar panel system was approved for the parking garage and will arrive on the
Sealift this year.
The new doors for the Community Hall are in the process of being painted in Ottawa
and will arrive on the Sealift this year.
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15. Around the Table:

Motion # 01-07-2021-12

Danny Maktar Leave of absence
Moved by: Joanna Kunuk

2" by: Sharon Ootook

Not Carried

Joshua Idlout suggests a notification letter to Danny Maktar

Motion # 01-07-2021-13

To remove Danny Maktar as Deputy Mayor and Councillor
Moved by: Joshua Idlout

2™ by: Boazie Ootoova

Carried

P> a¥oJd

Asdrs>*LPN: 01-07-2021-12

Co L*C bNLA> oI 5*b*LePbJLo*L
ASIMN®: ¥da do®

<QAAL®: IDGe D%

R R

771 A= P> Do ?d7™L NN®*bo* a.oa AYLYo® bNLM>o*L boAc L L™MC



Asdre*LPN: 01-07-2021-13

Co L*C bNLAP> o1 5%b*NCPo*L
AR Y A<] Acc >C

<AAAR®: /D>Ge D

b/

16. In Camera:
b*Ja."Dbd< bNLo

17. Date of Next Meeting:
January 21, 2021
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18. Adjournment:
Motion #01-07-2021-14
Moved by: Joshua Idlout
2" by: Sharon Ootoova
Carried
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