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Present:

Mayor Joshua Katsak
Deputy Mayor Moses Koonark
Council:

Cathy Pewatualuk

Jerald Koonark

Boazie Ootoova

Enookie Enuarak

Tim Anaviapik Soucie

Isaac Akpaleapik

Staff:

David Stockley: SAO
Abraham Kublu: Translator
Absent:

: Notice

1. Call to Order: 7:14PM
2. Opening Prayer: Moses Koonark
3. Declaration of Conflict of Interest:

4. Approval of Agenda: 03-2019
Motion #03-07-2019-01
Moved by: Boazie Ootoova
2" by: Jerry Koonark
Approve Agenda 06-2019 as Amended
Carried
Added:
10.1 Papitturautiit Funding Request
10.2 Hockey Association, Request for funds to Toronto
10.3 Mariah Erkloo and Samuel Ootoova, Request to use
Attakaalik Hall to fund raise for the youth summer camp

5. Delegation(s):
6. Adoption of Minutes:

7. New Business:
7.1 Review of the financials ending February 28,
2019 by Gord Dinney. We will also be presenting the
initial 2019-2020 budget.
Gord Dinney: Finance Committee has met regularly,
we've always stressed to the Councillors if you have
any concerns with the financials please ask and we
will go over it. The financial reports generated by
the financial program are 60 pages long, | will give
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you the highlights. Cathy and | will give you
highlights of the account balances, fund balances,
receivables, payables. If you have any questions
regarding the finances | and the SAO will be happy
to answer you. There has been an improvement in
the Hamlet finances this fiscal year, in 3 weeks this
fiscal year will be over. At the beginning of fiscal
year 2018 there was a deficit in the Operating
account about 1 million dollars, the Hamlet spent
over 1 million dollars before fiscal year 2018. In the
previous fiscal year the Hamlet spent 1 million
dollars more than they made in the Operating
account. CGS told the Hamlet to pay back that
million dollars, this fiscal year the Hamlet has been
operating without accrued funds and have not paid
back any money for the deficit. CGS said that the
Hamlet has to balance their books and pay back
the money. So far this fiscal year with the changes
that were made and the invoices that were sent and
collection of bills, we are now in a $900,000.00
deficit, it's not increasing, it's stabilized. Water and
Sewer started the year with a deficit of $500,000.00,
that has stopped and is not growing anymore. Staff
layoffs and cutbacks should be about 1 million
dollars less in spending for the Operating Account.
Last year alone this Hamlet’s staff salary payments
were $4.5 million, other hamlets spend $2.5 million
or $3 million dollars on staff salaries. That 1
million saved from salaries will be added to the
upcoming budget. Council approved increasing water
rates, 99.9% of that will be picked up by the GN
government through Housing, Health Center, Schools
and others. That should result in 1 million dollars
more coming in. On the Operating side we reduced
expenses and on Water Sewer we increased the
revenue. People say that the service is good, we're
delivering more water to businesses and homes than
the past. It is expected that the increase in rates
will erase the deficit by bringing in 1 million dollars
more per year. That million dollars isn't just for the
Operating Account, it is also to be used to pay off
the vehicle leases with the bank. The Hamlet should
not be borrowing money to buy vehicles unless they
have to, they did that as they had to. Going
forward the plan is that with this revenue and
increased water rates this summer we will be able
to purchase vehicles without having to borrow
money and maybe in a year pay off that
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$300,000.00 that was used to buy a vehicle. We
need more money for salary increases as our staff
are unionized, in April staff will get around 2%
increase in their Northern allowances plus more than
2% in general wages which will result in about
$100,000.00 in staff salary increases just for this
current year. The Hamlet is moving in the right
direction, we still have a serious cash flow. We still
owe more than $2.8 million, we owe $1 million to
Canada Revenue Agency, that is serious. Along with
hundreds of thousand dollars owing to major
suppliers like Petroleum or power corporation but
other businesses we deal with are up to date. The
large accounts add up to $2.8 million. We are
pushing to have accounts paid, one business came
here a few weeks ago to ask for an extension to
our invoices, | would say that we collected over
$200,000.00 in the last two months from the
vendors that owed us money. That money went into
our bank account. Everything | said is in this report
regarding the Hamlet financial position.

Tim Anaviapik Soucie: Does the bunkhouse sale
money go to the Operating Account?

Gord Dinney: We'll get $1.4 million for the bunk
house sale, $750,000.00 will go to Royal Bank to
pay for an outstanding lease. Of that 650 roughly
$300,00.00 of it belongs to Lands, $300,000.00
belongs to an equity lease. We will use the 650 to
pay bills, we obviously have to pay the most urgent
account and that would be the CRA.

Tim Anaviapik Soucie: CJOW, does the Hamlet not
have that account anymore?

Gord Dinney: The Hamlet doesn’t have a contract
with the Justice department for CJOW and the
Hamlet had to absorb the costs they owed from
previous year, we will pay those costs without an
agreement with them.

7.2 Whereas the Hamlet of Pond Inlet is responsible
for Economic Development, applying for various
contributions and for serving cruise ship passengers
and operators wishing to visit the Hamlet; and
Whereas the delivery of programs and services
under the Economic Development impact human
resources, annual plans and overall management;
Therefore be it resolved that the Hamlet of Pond
inlet hereby approve the hiring of Bob Cheetham as
the Economic Development Officer on a one year
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contract as recommended by the EDO Committee.
Motion #03-07-2019-02

Moved by: Tim Anaviapik Soucie

2" by: Jerry Koonark

Carried
Abstained: Isaac Akpaleapik, Enookie Enuarak

7.3 Whereas under the Department of Community &
Government Services there’s funding available for
Signs, interpreting equipment and assistance in
paying for translation services: and Whereas the
Hamlet is in need of new signs, new translation
equipment and assistance in paying interpreting and
translation expenses: Therefore be it resolved that
the Hamlet of Pond Inlet apply for the funding
available through Community Development.

Motion #03-07-2019-03

Moved by: Enookie Enuarak

2™ by: Tim Anaviapik Soucie

Carried

8. Old Business: None

9. Accounts Payables over $5,000
9.1 Whereas the Hamlet of Pond Inletis responsible for the
payment of invoices; and Whereas the Hamlet needs to
ensure payments are legitimate; Therefore be it resolved that
the Hamlet of Pond Inlet hereby approves payment of the
invoices totaling $105,909.99.
1. Gordon Dinney - $13,531.56
2. Lester Landau - $44,199.92
3. CRA - $48,178.51

Motion #03-07-2019-04

Moved by: Cathy Pewatualuk

2™ by: Tim Anaviapik Soucie

Carried
Abstained: 1
Break: Resume:
10. Correspondence:
10.1 Papitturautiit Funding Request
Jerry Koonark: Recreation met and discussed this matter, we
have no money to give but our Director will be looking to QIA
for monies.

Motion #03-07-2019-05

Moved by: Jerry Koonark

2" by: Tim Anaviapik Soucie
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Carried
Whereas the Papitturautiit Committee are fundraising and
requesting $5,000.00
Therefore be it resolved that the Hamlet of Pond Inlet
approve this request
Carried

10.2 Hockey Association, Request for funds to Toronto
Motion #03-07-2019-06
Moved by: Jerry Koonark
2™ by: Isaac Akpaleapik
Whereas the hockey team is holding an exchange trip
with a hockey team from Toronto and $26,048.00 is
needed
Therefore be it resolved that the Hamlet of Pond Inlet
approve spending $26,048.00 for the exchange trip
Carried

10.3 Mariah and Samuel, Request to use Attakaalik Hall to
fund raise for the youth summer trip
Motion #03-07-2019-07
Moved by: Jerry Koonark
2" by: Cathy Pewatualuk
Whereas Mariah Erkloo and Samuel Ootoova are
participants in the Northern Youth program
Therefore be it resolved that Council approve the
request
Carried

11. Committee Reports:
11.1 - Community Planning and Lands:
Moses Koonark: We met yesterday but Tower
Arctic was asking for a lot where they will stay as
they don’t want to stay at the hotel. We're trying to
delay this matter as they don’t seem to be spending
any money here for the two years they will be here.
David Stockley: Tower Arctic asked Silas about lots,
they are asking for a lot for bunkhouses and Silas
wrote back to them telling them lots were available.
Moses Koonark: They may bring the bunkhouses in
this summer but haven’t applied for a lot.
The Hamlet had a delegate from a university who
wanted to open a research center. If he is to arrive
this summer ths building would need a lot but our
Director has not been informed at all about this
matter. Baffinland and QIA had said that they would
open a training center here, they have not asked for
a lot and the Hamlet would have to approve leasing the
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lot. They had said that they wanted to be near
the community but QIA has a lot here in the community.
QIA has said that they wanted the lot
but we thought it was too close to residential units.
Joshua Katsak: And the lot is too small.
Moses Koonark: A lot was selected near the creek
but those lots were zoned for residential use and the
lots would be taken away from the residential lots.
Silas was to write to Baffinland and QIA about this
matter.
One of our committee members can no longer
attend and | will make a motion to replace him.
Motion #03-07-2019-08
Moved by: Moses Koonark
2" by: Tim Anaviapik Soucie
Whereas a Lands Committee member Lee Enuarak
can no longer attend meetings and the committee
wants to look for another member
Therefore be it resolved that the Hamlet of Pond
Inlet approve this
Carried

11.2 - Economic Development: No Report

11.3 - Environment & Protection:

Enookie Enuarak: We haven’t met and we had

wanted to meet with Search and Rescue but they haven’t
gotten back to us.

Tim Anaviapik Soucie: We were to order a silk net

for the water lake, any word on that?

David Stockley: Haven’t heard about that, we will be
meeting tomorrow and can look into it.

11.4 - Recreation

Jerry Koonark: We dealt with the motions that were
needed, the committee had wanted to plan
something for Good Friday and Easter Monday and
they wanted to hold a feast on Easter Monday. They
will look for monies from QIA so we can order the
food beforehand. It looks like this will coincide with
the dog team race and it seems like they will be
using the community hall and we were to hold
events at the same time so we asked our Director to
ask the dog team race people about the hall use.

We discussed the bingo licence expiring and our
Director was to get a new one before it expires. We
will be increasing the jackpot also with our new
licence from $5,000.00 to $10,000.00, this will apply
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to the Nevada tickets also.

11.5 - Health & Wellness:
Isaac Akpaleapik: Naomi Enook is their new
Director, we haven’t met so | have no report.

11.6 — CLEY: No Report
Isaac Akpaleapik: We just got a director and we
haven’t met yet.

11.7 - Adhoc Committee:

Boazie Ootoova: The Alcohol Education committee
met and we had an RCMP officer as a delegated, he
stated they were looking into the home brew
situation and liquors ordered through the internet.

12, Mayor's Report:

Joshua Katsak: We went for training, it seemed like the best
training, at least for the councilors. We learned about long
term infrastructure planning and budgeting. The course was
great, it seemed like it was the best training compared to the
other courses. We also had a delegate from NTI, they
discussed the people who had passed away while away for TB
treatment down south. | don’t think people from here passed
away down south or that may not be the case. If a person
had passed away while away for TB treatment and they
couldn’t be found, they gave me papers to help people look
for them through those papers which we would sent to NTI.
NTI also said that they had found many graves but there were
a number of people that had passed away and their relatives
didn’t know where they were buried at. The Prime Minister
was to arrive in Igaluit to apologize but wasn’t able to make
it. There are many people from Pond Inlet who were buried
down there, there are some at Quebec City, some at
Hamlilton, not sure if there are any in Moose Factory. There
are also some people buried at Winnipeg. NTI had informed
the mayors about this as people ask mayors all kinds of
questions and they wanted us to be able to tell people about
this.

13. SAO’s Report:

David Stockley: Brief update on the bunkhouses, | gota
message from the lawyer, he said the funds for the
bunkhouse sale are in trust with Qullig Energy Corporation
and they are waiting for the registration of the documents
with Lands before giving us the money. I'm hoping we get
that money soon so we can pay the CRA before the end of
March, we could get a substantial penalty from the
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government for non-payment. Gord said we owe the CRA
almost $1 million, there is $222,000.00 not paid yet to Atco,
the company who brought in the mechanic. In accounts
payable we had Lester Landau, that was for last year’s audit
and we just received the invoice from them and it hadn’t
been paid. Petroleum, we owe them a little over $300,000.00,
they know that they will eventually get their money. The
Nunavut Communities Insurance program, we owe them
$130,000.00, they’re pretty good. NEBS insurance for
$49,000.00 which will be paid soon. Qulliq we owe
$75,000.00 for installing the doors last year. Clean Flow, we
owe them approximately $12,000.00, that is the company
that we use for testing and of course Royal Bank for about $1
million all together. So in total that is $2.8 million. Good
news from RBC, they approved the $500,000.00 overdraft
protection, I’'m hoping we’ll never have to use it. We
attended the meeting Iqaluit, it was kind of disheartening to
hear that we won’t be getting any increases in the funds that
we get from the government. There was a lot of complaining
from SAOs as we are operating on funds that were fixed ten
years ago and cost of operations has increased since then.
Staff alcohol related problems - one person at the Hamlet was
given final notice, one person was given a first notice. Hopec
Enterprises where we get our equipment for the water trucks
and computer systems, he will coming in from March 25th to
the 29", We will get the updated systems for the three water
trucks. He will also spend time teaching Nathan, this will be
good what with the updates we will give to our system.
Naomi was hired with experience from the past, she will be
going to lgaluit for Wellness Coordinator training, they will
pay the costs from March 19 to the 21*. Barrie Cameron,
who does a lot of work for the Hamlets and will be coming in
on April 1* for three or four weeks to finish the work Atco
didn’t finish. He will spend time training Steven and Isa, he’s
worked with Isa before and Isa said that he was really good.
Hopefully if we can use him every three months we won’t be
stuck with huge bills. | think it will be a great help for Isa and
company, especially from the maintenance learning stage to
make sure maintenance is done daily. The airport contract
expires March 31, 2019, | told Nunavut Airports we would not
renew the contract at $25,000.00 per month, | told them the
minimum we would accept was $50,000.00 per month and
the reason for that is communities like Gjoa Haven, Taloyoak,
Kugluktuk and Kuugaarjuk get about $48,000.00 and
$51,000.00 per month. If the accounting had been done
correctly it would show that we had lost a fair amount of
money over the year especially with some of the mechanical
work that is supposed to be separated and sent to Nunavut
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Airports. Ifit is not preapproved they just won't pay it, there
were callouts close to $50,000.00 they wouldn’t pay because
it wasn’t done properly and not sent to them. They called me
today and asked what we could do from our end, | told them
we wanted to be treated like the other communities, why
should Pond Inlet do the same work for half the price. If
someone else gets the contract they would likely come to us
for parking space, some of the Hamlets are making more
money on the parking space than on the contract.

14. Around the Table:

Motion #03-07-2019-09

Moved by: Tim Anaviapik Soucie

2™ by: Isaac Akpaleapik

Whereas Jaykolassie Killiktee has served the Hamlet
for a long time as an employee, councilor and mayor
Therefore be it resolved that Council approve giving
Jaykolassie Killiktee 45 gallons of diesel and $200.00
for groceries
Carried

Enookie Enuarak: | would like to push the Personnel
committee to push for an Executive Secretary, we've been in
this situation for too long.

Tim Anaviapik Soucie: |s the Executive Secretary position
cut?

David Stockley: As of right now, yes, we have no money for
the position.

15. In Camera:

16. Date of Next Meeting:

March 21, 2019

Enookie Enuaraq: Did we delegate someone to attend NIRB's
technical hearing?

Joshua Katsak: We had delegated Moses but he will be busy,
we will need to delegate someone to go.

17. Adjournment:
Motion #03-07-2019-10
Moved by: Enookie Enuarak
2" by: Jerry Koonark
Adjourn meeting Carried
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today and asked what we could do from our end, | told them
we wanted to be treated like the other communities, why
should Pond Inlet do the same work for half the price. If
someone else gets the contract they would likely come to us
for parking space, some of the Hamlets are making more
money on the parking space than on the contract.
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for a long time as an employee, councilor and mayor
Therefore be it resolved that Council approve giving
Jaykolassie Killiktee 45 gallons of diesel and $200.00
for groceries
Carried

Enookie Enuarak: | would like to push the Personnel
committee to push for an Executive Secretary, we’ve been in
this situation for too long.

Tim Anaviapik Soucie: |s the Executive Secretary position
cut?

David Stockley: As of right now, yes, we have no money for
the position.

15. In Camera:
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technical hearing?

Joshua Katsak: We had delegated Moses but he will be busy,
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